
Blackmore WaterAll  
Chain Drive to Belt Drive Conversion 

3/4 inch shaft 

1/2  inch shaft 

To make the conversion from the chain drive to the belt 
drive, please provide the  approximate center to center 
distance of the shafts so we know whether to send the  
short or long belt conversion kit.  Two timing belt pulleys 
will also be supplied with the conversion kit, replacing the 
sprockets.  
 
The cog/timing belt supplied with this kit will last  
indefinitely and will not stretch as the chain does. 

If distance is approximately 7 ⅞ inches to  
8 ½ inches (200-216 mm) the  
short belt conversion kit is required 

Or 
If distance is 10 ⅜ inches (264mm) or more the  
long belt conversion kit is required. 
 
Measurement variation depends on the original date 
of manufacture and how much the chain has 
stretched and what adjustments have been made to 
the motor mounting position to take up the chain 
slack. 

Motor drive pulley 
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Conveyor drive pulley 


